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THE SA AND REGIONAL EXPORT, DOMESTIC AND POWER MARKETS 

• Total market is between 250mtpa and 260mtpa

• Exports is largely capped by allocation and price  is determined by market forces

• The SA inland market is small, (20mtpa) but prices are high and stable

• Sasol is effectively a closed shop

• There is also a small regional domestic, industrial and power market 



SA inland market is 29 million tons/annum – significantly smaller than 

Eskom buy in market but approx. 70% of the value and all higher grade

THE SA INLAND MARKET – PRICES AND USES



THE SA EXPORT MARKET 

• Future export scenario envisages a greater proportion of lower grade coal 

exports, particularly at the 4500kcal/kg quality competing directly with Eskom

• With appropriate rail infrastructure and bulk freight pricing, certain Botswana 

resources can compete at an RB1 base price of $70/ton 



THE SA POWER (ESKOM) MARKET 

Eskom faces a coal supply cliff from the late 2020’s or potentially 

earlier



THE IMPENDING SA SUPPLY SIDE CRUNCH 

SA COAL SUPPLY SIDE (MTPA)

Year 2020 2025 2030 2035 2040

Exports - High \ Low Grade - -12,92 -30,28 -49,58 -57,48

Domestic Power (Eskom) - -1,36 -4,68 2,51 2,07

Chem / SynFuel - -5,70 -5,70 -1,00 -1,00

Industrial & Metallurgical & Traders 2,0 0,08 -12,20 -12,95 -17,06

NET SUPPLY RELATIVE TO 2020 2,00 -19,90 -52,86 -61,01 -73,47

 SA’s coal resource is depleting

 Qualities are heading lower

 Production costs are rising

 The majors are leaving or have left

SOURCE:- INTERNAL RESEARCH BY ZIVUMA COAL MARKETING
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